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Le. Order 987 of the Transportation Division of SMA transfers the 2h 
-ypailroad repair shops (Reichsbahn susbesserungswerke) of the Rus~ 25X1X° 
sian Zone after 1 June 1947 to the jurisdiction of a aewly cre- ° 
-ated Repair Division in the Central Administration of Transpor~ 
tation. Each repair shop will nave its own bank account and will 
receive payment strictly in accordance with the number of locom- 
tives, freight, and passenger cars repaired. Under the o]d system, 
each repair shop was under the jurisdiction of the Railroad 
Division in which it was located and received funds out of the 
Division budget. 
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2. According to source, the director of each repair shop will have 
complete authority to use the shop's funds to buy raw materials 
and to pay wages and salaries. Hach director will automatically 
be forced to exploit all the meaus available to Increase produc- 
tion in order to maintain a favorable bank balance. In addition, 
good production records are to be rewarded with certificates, 
citations, and cach premiuus. Stiop directors receive e 300 EM 
monthly premium, If performances ara unsatisfactory, the 
director is held personally responsible. 


3. Source reports that his shop hed a quota of 401 freight cars to 
be repaired in April and actually managed to repeiy 411. As a 
result the SMA jomediately raised the quote for Nay to 443. 
This experience has made the employees reluctant to oxceed 
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